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Abstract: This study aimed to conduct a deep critical analysis of the current
reality of institutions providing care and rehabilitation services for persons
with disabilities in the Sultanate of Oman, assess the extent to which their
performance aligns with the legislative framework of "Oman Vision 2040,"
and identify the core challenges hindering their developmental trajectory,
ultimately proposing a strategic empowerment framework informed by
international best practices. The study employed a comparative
documentary-analytical methodology, using content analysis as the primary
tool for data collection. The study population encompassed relevant
literature and official strategic documents from (2018—2025), based on a
purposive sample of (54) academic and governmental documents. The
findings revealed a substantive alignment gap between the advanced
legislative—policy framework consistent with the national vision and the
actual executive performance of institutions. This gap is attributed to
complex, multidimensional challenges, including resource limitations,
administrative and logistical constraints, and insufficient leadership capacity
to manage change, in addition to structural challenges linked to the absence
of effective governance mechanisms and intersectoral coordination. Based
on these conclusions, the researcher proposed a concise strategy outlining
empowerment directions in alignment with Vision 2040 and global
experiences (principles, vision, mission, values, SWOT analysis, strategic
goals, operational plan), emphasizing the establishment of a national high-
level governance authority to coordinate services across sectors, launching
an advanced national program to develop inclusive leadership, and
mainstreaming a handbook of evidence-based organizational practices,
ensuring that the gap between policy aspirations and effective
implementation is bridged, along with proposing future research directions.

Keywords: Persons with Disabilities (PwDs), Institutional Development,

Empowerment, Oman Vision 2040, Inclusive Leadership.
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